


1. Development and Regions Committee Recommendations to Council
This “yellow paper” is a summary of the Recommendations made at the Development and Regions Committee meeting on 26 October 2021. During its deliberations, Council will consider the Recommendations in Submission order, i.e. 001-20 to 100-21.

2021 Submissions

	008-20
		Training & Development Budget - Establish a base budget for World Sailing Training and Development Programs

	Reporting Committee: Board
Other Committee: Development & Regions

	Opinion: Approve with the following amendment:

	
Amendment:
Add “as a guideline” after “25%” in the Proposal.

Amended Proposal:
Link the budgets of the Training and Development Department and World Sailing by establishing a base budget for Training and Development as a fixed percentage - 25%, as a guideline - of the overall World Sailing budget.

Comment:
Training and Development are the foundation of our sport. The Training and Development Department requires stable funding not only to deliver its programs and services, but also to be able to plan at least one quadrennial ahead. The Committee recognizes the constraints and the unpredictability of the financial context within which World Sailing now operates but believes that World Sailing’s commitment to Training and Development should be reflected in a budget policy that protects the funding for key Training and Development programs.

The addition of the words “as a guideline” is presented as a friendly amendment that achieves 3 objectives:
1. It addresses concerns about ‘tying the hands’ of the Board with a policy that could develop ‘adverse consequences for other vital areas’ in times of financial constraint.
2. It preserves the original intention of the Submission, the establishment of a base budget for Training and Development.
3. It focusses the discussion on the principles behind the Submission and not the details. 
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